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YEAR

DATE : 09 OCTOBER 2008

1. PURPOSE

The purpose of this circular is to bring to the attention of all principals of public
ordinary schools about issues that need to be done in preparation for a
smooth start of a new academic year.

2. BACKGROUND

It has come to the attention of the Department that schools are usually at
different levels of readiness for the beginning of a new academic year, with
most schools observed as not in good state of readiness. This has serious
implications for the image of the department, particularly to the Political
Leaders that often visit the schools.

2.1 ROLE OF PRINCIPALS

To circumvent this challenge, principals are obliged to comply to complete the
attached checklist of ‘Things To Do’ to ensure that all activities listed herein
are carried out in preparation for the new academic year. If principals are
experiencing challenges or matters beyond their control they should solicit
assistance of their relevant EDOs so as to ensure that activities are carried
out effectively e.g. procurement of LTSM for Section 20 schools.

The copy of the checklist must be submitted to the EDO by the end of
November.




2.2 ROLE OF EDOs

EDOs must collate information about schools in their circuits from the
checklists, for the purpose of identifying cases that need urgent intervention.

District Directors must provide an executive summary of the collated
information as part of the District School Readiness Report which should be
submitted to Head Office by the first week of December.

Education Development Officers (EDO s) should ensure that principals and
SMTs of schools complete the checklist before the 30 November. EDOs
should also monitor and support schools according to their needs during the
cause of the year in order to ensure that schools respond positively to the
checklist.
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